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80 Equipment Technicians Deployed Through
Phased Production Ramp

Uptime Crew partnered with the Selected Equipment Technicians A rolling quarterly pipeline was
manufacturer to shift risk away completed 10-12 weeks of off-site and established to sustain Equipment
from day-one production pre-entry fab preparation covering Technician onboarding beyond
CLIENT BACKG ROUND exposure and into structured safety and cleanroom protocols, the initial expansion, enabling
. ' _ _ ' ' o o preparation and controlled equipment handling fundamentals, consistent readiness across shifts
The client is a leading U.S. semiconductor manufacturer operating high-volume fabrication facilities . ' maintenance discipline, and and future growth phases without
serving advanced technology and electronics markets. onboarding of Equipment structured escalation practices. introducing variability into
Technicians. - . .
Training was delivered through operating standards.
Following the announcement of a major fab expansion, the organization needed to rapidly increase parallel cohorts to enable scale

Equipment Technician capacity across multiple shifts to support tool uptime and maintenance across without sacrificing onboarding rigor.
new production lines while maintaining strict safety, yield, and operating standards.

“We had to scale Equipment Technician capacity quickly without putting production at risk. IM PACT
“ Uptime Crew delivered a disciplined, reliable workforce that allowed us to ramp new lines on ”
schedule while maintaining our safety and operating standards.” Uptime Crew enabled the manufacturer to scale Equipment Technician capacity through phased deployments aligned
- Fab Operations Director to production ramp milestones. By maintaining disciplined preparation and controlled onboarding at volume, the

expansion was supported without compromising safety, yield, or fab operating standards.

CHALLENGES

Technicians integrated under supervision, reducing onboarding friction and supervisory strain while supporting tool

= High-Volume Hiring Under Aggressive Timelines reliability during a critical ramp phase. Retention exceeded expectations, reinforcing workforce stability during
\, expansion and positioning the fab for sustained growth.

}/ The expansion required more than 80 Equipment Technicians to be hired and onboarded in under four
N months. Competition for technical talent from major technology firms and global manufacturers created
severe hiring bottlenecks, making traditional recruiting approaches too slow to meet tightly scheduled

production ramp timelines.

O— Workforce Reliability and Productivity Risk

I*ill Previous staffing efforts resulted in high turnover and inconsistent technician readiness. Underprepared
hires increased training burden on supervisors and slowed progression through onboarding and
gualification, creating risk to tool stability and production ramp targets during a critical expansion phase.

The manufacturer needed a way to scale Equipment Technician onboarding at volume without disrupting
fab operations or lowering operating standards.



